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Feasibility Study Fatigue
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MassDevelopment

As the Commonwealth’s quasi-governmental economic development and finance 

agency, MassDevelopment is committed to achieving three goals:

1. Stimulate Business

2. Drive Economic Growth

3. Help Communities Thrive Across Massachusetts



Whom We Work With

Businesses

Helping companies 

expand, modernize, 

and relocate.

Developers

Making the 

difference at 

every stage of 

development.

Housing

Building 

expertise, from 

predevelopment 

to construction.

Manufacturers

Finding skilled 

employees, opening 

global markets.

Municipalities

Eliminating blight, 

revitalizing 

downtowns, creating 

opportunities.

Nonprofits

Working with 

nonprofits to 

upgrade, renovate 

and expand.

Banks

Partnering with 

banks to provide 

creative 

financing.



Transformative Development Initiative

TDI is a program for Gateway Cities designed to accelerate economic growth within focused districts.



Our vision is a 

connected 

network 

of Gateway 

Cities in which 

sustainable, 

restored market 

conditions more 

accurately 

reflect 

the promise of 

the community.



TDI Comprehensive Toolkit

City Building 
Expertise

MassDevelopment 
Real Estate Services, 

ULI TAP

TDI Fellows

Technical Assistance

Partner Agency 
Programs

Business 
Growth

MassDevelopment
Business Financing 

TDI Local 
Pilot programs to catalyze 

local market

TDI Cowork 
Collaborative 
Workspaces

Partner Grants, Loans, 
Microfinance

(Ex: Barr Foundation MGCC)

TDI Peer to Peer

Investments

TDI Equity Investments 
Strategic and District-

focused

MassDevelopment
Development Financing

Partner Co-Investment
(Ex: Kresge Foundation)

TDI Strategic 
Assistance for 
Investments

Public and Private



WHY DO PRESERVATION 
PROJECTS GET STUCK?

Emotional Content 

+

Organizational, Political, 

Economic, Technical  Issues

=

Historic Burden Building
Credit: Yves Marchand & Romain Meffre



AHF’s Process: The Four C’s

Consensus

Get all 
stakeholders on 
the same page 
about the 
building’s 
condition

Compile

Assemble all 
relevant documents 
in one place and 
fill in information 
gaps to facilitate 
agreement on the 
project’s trajectory

Connect

Build 
relationships 
with local and 
regional 
communities, 
businesses, 
institutions, and 
decision makers

Change

Develop and 
carry out a 
repositioning 
strategy and 
visibility 
campaign to 
attract 
strategic 
partners



C. L. Blair and Leslie Jones, Boston Public Library



North Brookfield Stats

North Brookfield
North 

Brookfield CDP
Massachusetts

Population 4,760 2,265 6,547,629

Median Age 44.4 41.1 39.4

Median 

Household 

Income

$73,133 $68,654 $74,167

Top 

Industries

- Education, 

healthcare, and 

social services

- Manufacturing

- Retail

-Construction

- Retail

- Education, 

healthcare, and 

social services

- Manufacturing

-Construction

- Education, 

healthcare, and 

social services

- Professional, 

scientific, and 

management

- Administrative 

and waste 

management 

-RetailThe Census Bureau defines all green areas as rural. Source: Rural America: How does  the 

U.S. Census Bureau Define ’Rural?’ Interactive Story Map, U.S. Census Bureau.



For Lease and For Sale



The North Brookfield Town House



Town House History

• Built in 1864 as North 

Brookfield’s third town 

hall

• ”Center of everything” –

contained a civic/ 

performance venue, 

general stores, offices, 

and the town jail

• “Emperor of Broadway” 

George M. Cohan performed 

onstage

• National Register 

of Historic Places

• Declared unstable in 2002 

and vacant since then



Friends of the North Brookfield Town 

House

To preserve the structural integrity of the North Brookfield Town House while 

retaining the important historical character and architectural design of the building 

in order to reestablish it as a center of civic, political, social and cultural 

activities of North Brookfield, MA.

The Highs

• Public outreach and 

fundraisers

• Architectural drawings

• Site control agreement 

with the Board of 

Selectmen – credibility  

• Historic Tax Credits –

project feasibility and 

organizational capacity

The Lows

• Emergency restoration 

work

• Short-term 

professional 

fundraiser

• Revolving door of 

ideas without a 

cohesive vision



Applying AHF’s Process

Consensus

• Listening to 
stakeholders

• Got stakeholders 
in the same room

• Opened channels of 
regular 
communication

Compile

• Assembled and 
assimilated all 
relevant documents 
about the Town 
House, work 
completed to date, 
and regional 
economic trends

Connect

Helped the Friends 
access resources and 
build relationships 
with BOS, CMRPC, 
Quabog CDC, and Main 
Streets program

Change

• Short term: conduct 
visibility campaign: 
website, social 
media, painting the 
Town House

• Long term: focused 
downtown development 
strategy rather than 
a feasibility study



Raising Visibility
Why Not Paint the Town House?





Rural Towns 

All Over 

America Are 

Struggling 

Socially and 

Economically

Main streets have more vacant buildings than 

activity. Employment and advancement 

opportunities are limited or non-existent, 

wages are low, health and social services are 

not easily accessible.

Disproportionate drug use and overdose, 

suicide, domestic violence, alcoholism and 

shortened life spans. Disenfranchisement and 

intergenerational poverty are prevalent.

Residents are isolated from each other and feel 

separated from the American dream. This too 

often metastasizes into anger, frustration, 

hatred and resentment of ‘others.’



Simultaneously, America has a 

fundamental and critical 

challenge to overcome…

A recent IBM poll of 1,500 CEOs identified 

CREATIVITY as the number one leadership 

competency of the future

• Not enough people who know how to solve 

complex problems in unusual ways

• Not enough inventors and innovators

• Not enough people who can adapt readily 

to changing global dynamics

• Not enough investment in environments 

that foster creative thinking

Countries such as South Korea, China and 

India are investing in arts programming to 

bolster creativity and innovation in their 

workforces.



Revitalization Through the Arts

Friends of the Town House in North Brookfield have joined with Long View Entertainment 

to create a replicable model that exists at the intersection of the creativity crisis 

and the need for healing in rural America…

“Cultural creativity may well be the driving force of 

community revitalization in the 21st century. It promises more 

adaptive ways of seeing, understanding, experiencing, and 

transforming where we live, how we work, and what we dream.”

-Rip Rapson

“The creative economy is a powerful engine of growth and 

community vitality. Together, artists, cultural nonprofits, 

and creative businesses produce and distribute cultural goods 

and services that generate jobs, revenue, and quality of life. 

A thriving cultural sector leads to thriving communities.”

-New England Foundation for the Arts



The Creative Life Center

Based on an award-winning educational program model; 
music, writing, audio and video production, theater, and 
creative commerce education used as a mechanism to build 
life skills, foster change, infuse energy and hope while 
solving a national problem:

• After-school, Sunday, and Summer programs for area youth

• Audio and video production, music and creative 
writing, keyboard, guitar and drum lessons, theater 
arts classes, abstract problem solving, life skills 
and creative business classes

• Morning music and theater programs for seniors

• Evening programs for adults



Looking Back and Looking Ahead

DONE

• Built consensus around a 

general vision and 

strategy to achieve it

• Conducted a successful 

visibility campaign

• Created the structure to 

attract a strategic 

partner (the CLC) with the 

ability to engage 

additional partners 

(Berklee)

TO DO

• Complete fundraising 

campaign ($2 million)

• Implement the downtown 

development strategy

• Redevelop the Town House!



Take It Home

• Consensus: Enlist a confident, flexible leader; get 
all stakeholders to agree on a general end-goal and 
strategy.

• Compile: Assemble all the information and get your 
house in order before fundraising.

• Connect: Take advantage of available public/private 
resources; if needed, get help from an impartial 
third party.

• Change: Raise the building’s visibility online and 
through tangible actions to attract a strategic 
partner.



Remember

Step back from the 
emotional content.

The best ideas come from 
unexpected sources 
within the community.

Preservation is about 
people.



Questions? Get In Touch!

Architectural Heritage 

Foundation

www.ahfboston.com

(617) 523.7210

MassDevelopment

www.massdevelopment.com

(617) 330.2000

Friends of the North 

Brookfield Town House

www.friendsnorthbrookfieldtownhouse.org

MacRostie Historic Advisors

www.macrostiehistoric.com

(202) 483.2020


