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Boston College was presented with a unique opportunity to relocate the McMullen Museum of Art to a more 
prominent location on the College’s 65-acre Brighton Campus. Wanting to create a strong identity for the 
Museum, the project welcomes guests to a new, expanded home in the renovated Renaissance Revival palazzo. 
Opening its doors in September of 2016, the transformation has enabled the teaching Museum and its 
collection of art from Europe, Asia, and the Americas to become accessible to a much larger audience.
  
Originally built in 1927 and serving as the Archdiocese of Boston Cardinal’s Residence, new life was brought 
to the existing building through a 6,000 SF addition and 23,000 SF renovation. Completed in March 2016 with 
a construction budget of approximately $20 25 million, the new program includes a light-–filled, glass addition 
with a new elevator core and grand stair, offering expansive views to the formal lawn and surrounding grounds. 
This space is also home to the 127-year-old stained glass triptych by well-known American artist John LaFarge.  
 
Additionally, the new entrance provides accessibility to all levels of the renovated existing building. The second 
floor features the main gallery, with moveable partitions that allow flexibility to adapt the space specifically to 
each exhibition. An open-plan sculpture gallery on the third floor compliments a smaller gallery and rooftop 
terrace. The historic building entrance was preserved to create the University Conference Center on the first 
floor; support spaces, such as the catering kitchen and art storage, are located in the basement. 

There were several challenges involved in adapting a historic building into an art museum. The need to main-
tain ceiling heights and to not impact the historic structure required a laser scan of the existing structure to 
coordinate the dense network of mechanical systems. Additionally, the roof at the west end of the second floor 
gallery was raised to provide a taller gallery that accommodates the larger art in the University’s collection. 
Designing the interior climates to maintain a constant temperature of 70 degrees, and 50 percent humidity was 
also challenging. Due to the negative impacts of humidity on the existing mass wall construction, an innovative 
envelope design was constructed with an air space between the existing brick and the gallery walls. This 
allowed the existing structure to be ventilated, while still meeting the needed humidity levels within the 
galleries. 

McMullen Museum of Art & Conference 
Center at Boston College, Boston



Boston Volvo Village is an adaptive reuse project that challenges the future typology of car dealerships, transforming 
a historic 1926 International Harvester Headquarters building into an urban, vertical car dealership providing work-
place and showroom.  This unique project mixes a flagship Volvo dealership with retail and office tenants.  The project 
consolidates Volvo operations, reducing the impact on the neighborhood from a traditional, four-acre dealership parcel 
to three floors of the historic, five-story, industrial building.  In addition to the automotive sales area, the building 
equipped with a vehicle-sized freight elevator and floors with high structural capacity and tall ceilings will house two 
floors of offices for X4 Pharmaceuticals, and a leasable retail storefront. 

The Beaux Arts/Classical Revival building is located in an area known as Boston’s Auto Mile, running from Packard’s 
Corner to Union Square, and extending down North Beacon Street.   By 1929, no less than 117 automobile related 
businesses flooded the area.  The area was adjacent to the rail yards, and a rail spur once entered the site from the 
north.  Important to Allston in many ways, the International Harvester building is architecturally and historically sig-
nificant for its associations with the early twentieth-century development of Allston-Brighton and with Boston’s early 
twentieth-century automobile industry.

 There had been many detrimental “modernizations” to the building over the years.  The original storefront windows 
had been bricked up.  The windows on the upper floors had been removed and infilled with metal panels with alu-
minum track sliding windows.  A monumental staircase, leading from the first floor up to the second floor, had been 
walled off and repurposed as a closet for a tenant that was occupying the space.  No evidence of the stairwell was 
visible from the second floor. 

The adaptive reuse of the building into a new Volvo showroom brought this building back to its original industrial-style 
luster.  Circle lights highlight the repetition of the original mushroom columns at the showroom floor.  The retention 
of the exposed mushroom columns and masonry interior walls and the reintroduction of a multi-light muntin pattern 
conducive to the appearance of typical period windows preserved the building’s early twentieth-century commercial 
character.    Polished concrete floors on the ground service level and second floor showroom reflect the glass and 
chrome of the vehicles.    Brick was cleaned and repointed.   Carefully chosen exterior lighting highlights the historic 
architectural elements at night, showcasing cast stone features, pilasters, plinths, pediments and cornices.    

Minimally designed interior details maintain the historic character of the building.  Spaces are characterized by open 
workspace and contemporary materials with a Scandinavian, museum quality.  A contemporary, lit, wood ADA compli-
ant entrance provides direct access to the surface parking.  Volvo’s standard finishes of light oak veneer were translated 
into deep window wood soffits that highlight the reconstructed historic windows and a strong interior/exterior con-
nection.  

 The building retains integrity of location, design, setting, materials, workmanship, feeling and association, with great 
significance at the local level.  The rehabilitation of the property reversed decades of incongruent upgrades, deferred 
maintenance, and the under utilization of its expansive open floor plan.  

Boston Volvo Village, Boston



Designed in 1910 by George F. Bosworth of the firm Chapman and Frazer (Roxbury Bromley Atlas), 225 Bay 
State Road, better known as “The Castle,” was completed in 1915. This Tudor eclectic-style building first served 
as a home to various families and was later donated to Boston University in 1938 to be used as the residence 
of the University’s presidents.

The great hall on the first floor and its’ surrounding parlors and library feature Victorian detailing — each 
room is unique in style. Much of the woodwork was salvaged from existing buildings in England and brought to 
the United States by William Windsor, to be custom-fit to each room. The rooms were also used for a myriad 
of small lectures and musical performances for students at the invitation of the University president. The Castle 
remained the president’s home until 1967, when the upstairs bedrooms were converted into office space for 
the University and the lower floors were used for official functions, weddings, and other events.

Finegold Alexander Architects, along with a team of engineers and specialty consultants, transformed this 
distinguished and historic mansion into a vibrant new Alumni Center serving Boston University’s 300,000-plus 
graduates. The building suffered from long-standing issues including: accumulated soot on the exterior, deteri-
orated stone and mortar, the roof slates were at the end of their life, water infiltration damage inside and out, 
code and access deficiencies, and low energy performance. The restoration project includes a complete exte-
rior restoration, full MEP systems replacement, selective interior renovation and restoration, and an addition 
to the lower level including a new commercial kitchen to expand the BU Pub, a popular gathering place for the 
BU community at the back of the property.

The project preserved a beloved campus icon, yet adapted it for contemporary use, successfully creating a 
home away from home for the University’s vast alumni network. The design team transformed the building—
which had once been an inward-looking private residence—into a fully-accessible center to engage, entertain, 
and delight a multi-generational alumni community. The Dahod Family Alumni Center at The Castle literally and 
figuratively puts alumni at the heart of the Charles River campus and in this spirit, the Castle will continue to 
be an iconic, high profile location for numerous alumni, faculty and student events.

The Castle remains a contributing resource in Boston’s Bay State Road/Back Bay West Historic District.

Dahod Family Alumni Center at 
The Castle, Boston University, Boston



The BRYNX, a new multifamily housing development in Jamaica Plain, creatively preserves JP’s historic Goddard House 
while overcoming significant physical, programmatic and financial challenges to reusing the existing building.  
 
Designed by Shepley Bulfinch and built as the Cadillac of its day in 1927, Goddard House is a Georgian Revival-style 
structure built of Flemish bond brick and slate roofs, with stone façade accents and sills. The Goddard House is almost 
the last historic building remaining in this neighborhood of JP. The community was adamant that the building be pre-
served, particularly after an effort to preserve the nearby Home for Little Wanderers failed, and that building was demol-
ished for new development.  
 
The development and design team saw an opportunity to elevate history and create unique new apartments with charac-
ter and variety that a new building could not offer.  
 
A creative design approach solved seismic code compliance issues and challenges related to the narrow profile of the 
building with two additions that literally hug the building to add strength and expand the footprint of Goddard House for 
apartments. The new building is sited to leave space around and behind the building, preserving trees and views to the 
Parklands from South Huntington Avenue.  
 
The design team retained details and character of the historic Goddard House, while creating custom interiors and ame-
nities for how we live today. Challenging spaces became opportunities. The low ceilings and multiple levels of the historic 
building’s new common room feel more open through direct access to the balustraded roof deck, with its treetop views 
of the Parklands. Blocked windows become art niches for building artifacts found in the building during construction, and 
upper floor units retain sloped dormer windows and high ceilings framed by exposed steel support beams. The interi-
or design approach in turn reflects the juxtaposition of the buildings’ urban and parkland contexts with a city / nature 
branding concept. 
 
The team worked with and gained support from many agencies interested and involved in approvals for development of 
the site including the Boston Redevelopment Authority (now the BPDA) JP Neighborhood Council Zoning Committee, 
Boston Parks & Recreation, JP Neighborhood Council Housing & Development Committee, Jamaica Pond Assoc, Boston 
Preservation Alliance, and the Emerald Necklace Conservancy.  
 
BRYNX’ design and financing process may serve as an example to developers evaluating historic buildings that offer 
inherent potential, juxtaposed with logistical and/or financial challenges to successful development. In this case, the added 
effort and investment have resulted in a sought-after property that provides an authenticity and connection to a commu-
nity’s history not possible with ground-up construction.  
 

The BRYNX Apartments, Jamaica Plain
Boston



Parkside On Adams illustrates how creative financing approaches, adaptive reuse strategies, and thoughtful res-
toration can bring new life and vitality to a community. 
 
The town of Roslindale had long sought a financially viable way to preserve and retain Roslindale’s historic 
Substation, situated at the heart of the business district across from busy Adams Park. After several attempts at 
development by the town, Peregrine Group with PCA / Prellwitz Chilinski Associates were selected to find a 
solution, working with Roslindale Village Main Street and Historic Boston to knit together old and new. 
 
Vacant since 1971, the Roslindale Substation is a former power supply and switching station that was part of 
Boston’s network of electric trolley cars.  Commissioned by the Boston Elevated Railway (BERy), a predecessor 
to today’s MBTA, the 1911 building was designed in a Classical Revival style by Robert S. Peabody, with Stone & 
Webster Engineers. It was designated as a National Historic Landmark in 2013.  
 
PCA’s solution completes this last edge of the town square by reinventing the Substation as a restaurant and 
retail/office space and introducing a new 43-unit residential building that wraps around the station. The new 
residences both create 24/7 activity and help to subsidize the costs of renovations to the older building.  
 
The design retains and showcases the industrial character of the Substation, particularly the massive windows, 
glazed brick, large copper doors and imposing gantry crane. New historically appropriate windows cast large 
swathes of light into the 34’ high space, animating the streetscape at night with glimpses of activity within. The 
Substation is now a central social hub on the park, with Turtle Swamp Beer Garden occupying the upper level, 
and offices and planned co-working space located in the lower level. 
 
As stated by Kathy Kottaridis, Executive Director of HBI, “This project demonstrates that preservation of 
historic buildings can be catalyst for broader economic development in Boston’s neighborhoods, and that 
cross-sector collaboration is key to creating good housing and commercial opportunities for our residents.” 

Parkside on Adams, Roslindale
Boston



Situated at the edge of Harvard Yard and Harvard Square, Harvard Hall is a brick, granite, and brownstone 
classroom building and one of the oldest and most historic buildings in Harvard Yard. Originally constructed 
between 1764-1766 by Governor Francis Bernard and Thomas Dawes, it replaced a wood structure burned by 
fire. The addition of one-story wings on either side of the central projection was designed in 1870 by Ware and 
Van Brunt Architects. Today, it remains a significant building within the fabric of Harvard University, reinforcing 
its mission of academic excellence.

The comprehensive, highly detailed restoration of Harvard Hall included reconstituting deteriorated brown-
stone profiles with new stone, reuse of original brownstone harvested from the building, reconstruction of the 
cupola’s belfry, and execution of a thorough paint analysis and historic paint color selection. The building was 
returned to the 1870 time period with new stone at the addition and its period paint color reinstated at win-
dow trim, cornice trim, and cupola cladding. These preservation accomplishments re-establish the coherence of 
its masonry surfaces and profiles and color scheme from 1870 and masonry from 1766 as distinct from earlier 
and later buildings within Harvard Yard.

Two interesting challenges that set the building apart from other projects are the dedication to harvesting 
original stone and reconstructing the belfry. Harvesting stone from the building became an important part 
of the stone sourcing process because the original stone quarry is closed. The 1870 stone was removed and 
harvested to use as raw material to replace other deteriorated stone. This sustainable approach permitted new 
pilaster capitals, cornice fascia and dentil pieces to be fabricated from original stone and reinstalled around the 
building.

Another challenge involved the thirty-foot tall wood-clad cupola, which visibly leaned towards the north be-
cause of rot in the posts of its octagonal floor plan and an open belfry. It was important to the Harvard team 
and preservation community to save the original heavy timber framing, so extra effort was put forth to restore 
the original dome structure. During construction, the dome was cut from the posts and methodically lowered 
to the ground with a crane. The original dome structure was repaired on the ground while the belfry level was 
reconstructed with laminated posts to match the size and shapes of the originals. After the dome received new 
copper roofing, it was lifted back into place and secured to the new posts with stainless steel saddles and bolts.
As one of the most prominent buildings in Harvard Yard, Harvard Hall has enormous potential to broaden the 
base of understanding and appreciation for preservation and support other aspects of preservation, such as ad-
vocacy and community growth. The preservation of Harvard Hall enriches the historic setting of the Old Yard 
and greater Cambridge and provides an opportunity to educate the general public about preservation.

Harvard Hall, Cambridge



The Brewer-Young Mansion is a 10,900 square foot, Gilded Age mansion located in Longmeadow, MA. It was built in 1884-1885, 
and is notable for its rich history, unique architecture and prominent location in Longmeadow’s Historic District at the center 
of one of New England’s largest and most picturesque town greens. 
 
The Brewer-Young Mansion was previously owned by Edward Brewer, a Massachusetts state senator, and Mary Ida Young, 
co-inventor of Absorbine, a world-famous, top-selling horse liniment in the early 20th century. The mansion is a fine example of 
Colonial Revival architecture whose features include: a glass conservatory modeled after London’s Crystal Palace; large stained 
glass windows; hand-crafted Zuber wallpaper from France; and fine interior and exterior decorative woodwork. 
 
After being sold by the Young Family in the 1980s, a succession of private homeowners bought and sold the property. Each 
owner tried to maintain the property but each found the necessary costs overwhelming and the building began a gradual, 
multi-decade decline.  
 
The final homeowner put the property up for sale beginning in 2010, but there were no interested residential buyers. In 2015, 
the mansion then became abandoned and bank-owned. Its deterioration accelerated rapidly. Columns of the front portico col-
lapsed. Exterior porches rotted. The roof failed and water infiltrated the building. Priceless Zuber wallpaper cracked and peeled 
as the building was unheated for years. This prominent edifice became a terrible eyesore and liability at the center of the town 
green. 
 
In 2017, after 8 years with no residential buyers, it became clear that action must be taken to prevent permanent loss of this 
historic building. A group of three local individuals formed Longmeadow Historic Preservation Partners, and developed a plan 
to save the mansion by making it self-sustaining through adaptive re-use as professional offices. 
 
The campaign to save the mansion galvanized the community and was approved at Longmeadow’s town meeting in January 
2018. Restoration of the mansion began in earnest. The exterior was painstakingly restored. All interior systems were mod-
ernized and ADA compliant features were added. Zuber wallpaper was restored with the help of specially trained wallpaper 
restoration experts. In November 2018, Governor Charlie Baker traveled to Longmeadow to inspect the property and laud 
the effort to restore it in an historic and economically viable way.  
 
Restoration of the mansion was completed in September 2019. It has now stimulated the local economy and has helped revi-
talize the town green, becoming a social gathering place. The building’s tenants include: a financial advisor, psychologist, physi-
cian, event planner, non-profit organization office, and co-working space.  
 
The Brewer-Young Mansion has been transformed from a dilapidated eyesore to a gleaming gem on Longmeadow’s town green. 
This project is an exemplary example of how private investment, adaptive reuse, and community organization can combine to 
successfully preserve historic structures that would otherwise be lost. Now—looking just as it did over a century ago—the 
Brewer-Young mansion is self-sustaining and will survive for the next century and beyond. 

Brewer-Young Mansion, Longmeadow



Picture an island, accessible only by bridge, and on it a stately four-story mill building, once a place of industry 
and opportunity for hundreds of individuals who worked there. The brick, laid by hand over 110 years ago 
holds over two hundred windows, all of them looking over the Concord River or Wamesit Canal. Around 
this building is lush greenery, a pedestrian path to connect you to downtown, and a park across the street. 
Sound like a dream? This year, that dream became a reality. Waterhead, a collection of 71 first class apartments, 
opened in April after 14 months of renovation. The building, previously known as Waterhead Mill has been a 
neighborhood landmark since it was first built in 1910. 

Although it was initially built as a corduroy mill for the Hockmeyer Bros, since 1956 the building has served 
many other purposes. The building’s most notable use was as the home of Ramalho’s West End Gym. You may 
recognize the name from the 2010 movie, The Fighter based on the true story of “Irish Micky Ward”, one of 
the finest boxer’s to ever come out of Lowell. Micky Ward trained at the Waterhead Mill and portions of the 
movie were filmed there. 

While the building had an important role in the history of Lowell, its future looked grim. Sitting mostly vacant, 
it proved to be a frequent target of vandals with its historic windows destroyed and much of the brick marred 
with graffiti. It was not until Heritage Properties, a locally based property manager/developer, stepped up to 
the challenge that Waterhead would be given a second chance. Together with a seasoned team of consultants, 
architects, engineers, and contractors, Heritage began pulling together a plan to revitalize the building into 71 
apartment homes. Each apartment would have beautiful modern finishes (appliances, countertops, cabinets, 
etc.) but it was paramount to the team that the building retain much of the character and history that had 
developed over the 110 years since it was built. 

Over the last 50 years the building had developed some critical issues. For one, the original first floor was 
below the flood zone. For the rehab to be realized, the entire first floor had to be raised over five feet to 
meet code. To do so, fill had to be trucked into the first floor through window openings and a new concrete 
slab poured. Additionally, over the course of the previous century, most of the columns on the first floor had 
developed substantial rot in the bottom two feet of each column. To safely proceed with construction, the 
entire building had to be shored while each column was cut (to remove the rot), new footings poured, and the 
columns re-installed. This process took over a month of intense coordination between all the contractors on 
site. After overcoming these and countless smaller hurdles, in April of this year the Waterhead Mill opened its 
doors once again, and we are hopeful that they will remain open for at least another 100 years.

Waterhead Mills, Lowell



To walk the streets of Nantucket today is to step back in time; in the case of 7 Judith Chase Lane, then Moose or Mooer’s 
Lane, back to the early 1700s, when a simple two-story home was erected in an area south of the Island’s Main Street.  
 
Built in 1746 by George Hussey as a gift to his daughter, Dinah and her husband Reuben Folger, the dwelling was located in 
the Fish Lots, so-called because they were designated for drying the cod pulled from the waters surrounding the small island. 
The Fish Lots soon became home to other residences, businesses and even barns, but none of them survive today, making the 
Hussey home one of the oldest structures remaining in one of the Island’s oldest neighborhoods. 
 
 In a design typical of its time, the dwelling was a lean-to with a 3-bay gabled façade with its 11-foot fireplace foundation. The 
dwelling, deemed an individually significant structure by the Nantucket Historical Association, and the home itself was included 
in Clay Lancaster’s listing of historic homes in his book, The Architecture of Historic Nantucket (1972.) The home’s ownership 
history includes such prestigious Nantucket families as Chase, Hussey, Folger and Gardner. 
 
In January 2016, the 270-year-old home was sold to Peter and Elizabeth Georgantas. The Boston couple had experience with 
antique homes, having owned another historic property nearby at 10 Pine Street, also known as the Parliament House. Their 
affection for historic renovation led them to call on Nantucket Architecture Group LTD. and Main Street Construction. Nan-
tucket Architecture Group has more than 28 years of experience in the areas of historic renovation and restoration on Nan-
tucket. Past renovations include the Hope Chest located at 25 Broadway in Siasconset, already recognized with a Paul and Niki 
Tsongas Award; the 250-year-old Parliament at 10 Pine Street; 18 India Street, the Silas Paddock House (1767), the recipient of 
the 2012 Nantucket Preservation Trust Award; and 25 Hussey Street, the Caleb Gardner House (1733.) 
 
The owners set out to restore the original house that suffered from neglect and deterioration. Some of the difficult issues 
that needed to be resolved included the home’s siting close to the street with one corner pinned on the lot line; replacing the 
existing rubble wall foundation that had begun to fail; and providing access to the home’s plumbing and heating systems, then 
accessible only through a crawl space with hand-dug tunnels located just one foot below the home’s first floor. 
  
Working closely with their architects and builder, the owners began the often difficult process of respecting the home’s historic 
integrity while making it relevant to their modern-day family. It was decided to raise the existing house and a new full founda-
tion installed to preserve the viability of the structure as well as provide additional living space.  
 
During the excavation of the new foundation, we were able to reuse the existing rubble stones, which were cut and mortared 
to the new foundation walls to match their original appearance. A rear ell addition was also added to the main structure as 
well as an exterior screen porch that turns inward to face a large yard, generous for an in-town lot.  
 
It is with great pleasure that our team offers photos, history and materials documenting the significance of this Nantucket 
residence. We believe that the success of this project shows the importance of collaboration between the owners, architects 
and builder, and we remain convinced that each restoration of the island’s early homes preserves a thread in this community’s 
historic fabric. 

7 Judith Chase Lane, Nantucket



 In 2015, representatives of Trinity Church of Northborough contacted the Northborough Affordable Housing Corpora-
tion (NAHC) concerning an interest they had in selling two houses owned by the church and abutting the church property on Main 
Street.  The church, based on its mission in the community, wanted to see the houses converted into units of affordable housing, but 
lacked the expertise or funding to accomplish this goal.  NAHC is a private 501 C3 non-profit organization chartered to create af-
fordable housing in Northborough, and the church thought that NAHC would be a good partner to work with.  Trinity offered to sell 
the properties for a price below their assessed values if NAHC agreed to repurpose them for affordable housing. 

 NAHC was interested in pursuing this opportunity, and contacted Habitat for Humanity MetroWest/Greater Worcester 
(HFH).  HFH agreed to partner with NAHC in the renovation of the houses and subsequent offering of the affordable units to 
qualified low to moderate-income families.  NAHC agreed to act as the project coordinator by proposing the project to the Town 
of Northborough as a candidate for CPA affordable housing funding, and by leading the effort to get the needed Town permits.  HFH 
would act as developer by doing the renovation work and by selecting (through a state approved lottery process) qualified low to 
moderate- income families to occupy the affordable units.   After touring the houses, NAHC and HFH confirmed that this renovation 
was possible. The first three building blocks of the partnership were formed: NAHC, HFH, and Trinity Church.   

 During the effort to determine if the renovation was feasible, it was learned that one of the houses was originally used as 
the Gale general store.  It had been built in the early 1800’s, and was of much historic importance to the Town. Although significant 
renovation would need to be done to the interiors of the two houses, the exteriors, especially the front of the Gale house facing 
Main Street, would be left in their original historic form.  It was estimated that the total cost of the project, including purchase of the 
houses from Trinity Church and renovation expenses, would be $1 Million. 

 NAHC and HFH then met with the Northborough Community Preservation Committee and Board of Selectmen (BOS). 
These boards agreed that this was a beneficial project for the Town, from both an affordable housing standpoint and a historic pres-
ervation standpoint.  The BOS agreed to release $450,000 of CPA affordable housing funds from a reserve which the Town had been 
holding for affordable housing development.  The release of $450,000 of CPA funds indicated that the Town would fund approximately 
50% of the project cost and that HFH would raise the remaining funds through acquisition of volunteer labor, donated materials, and 
cash contributions.  Through the substantial release of CPA funding, waiving of fees, and offering other assistance, the Town of North-
borough became the fourth partner on the project, another important building block. 
  Although HFH has a paid staff that manages and does construction or renovation work, and has its own cadre of volunteers, 
it also relies on significant additional volunteer labor to accomplish its affordable housing development.  

 In the end, four affordable condominiums were created, two in each house.  Four deserving families were selected through a 
lottery process and each family spent many hours of “sweat equity” working on the renovations for their unit.  Two of the units were 
occupied in mid-2018, and the other two were occupied in early 2019.  As agreed, the exterior appearance of the Gale house as seen 
from Main Street remained unchanged.  The four affordable units qualified to be added to the Town’s Subsidized Housing Inventory.  
As an added benefit, during the interior renovation of the Gale house, a number of Cyrus Gale’s handwritten ledgers and invoices 
dating back to the early 1800’s were discovered and turned over to the Northborough Historic Society for preservation. 
 
 The project was a success on many fronts: four deserving families now have beautiful, safe homes, four additional units were 
added to the Town SHI, many students got real life experience in building construction which will serve them well as they pursue 
their careers, a real sense of community involvement was achieved, and people in Town are proud of the project, and, because of all of 
these efforts, the historic Gale general store was preserved.  

The Gale Store, Northborough



The St. James Rectory and St. James Convent are outstanding examples of the successful preservation and 
adaptive reuse of historic religious buildings. The Rectory and Convent were once part of the St. James Church 
Parish, established in 1850 as Salem’s second Catholic parish. Prior to undergoing substantial rehabilitations 
between 2013 and 2018, the former Rectory and Convent buildings had suffered from years of neglect and de-
ferred maintenance. The buildings, which are located on opposite sides of Federal Street in the heart of Salem’s 
McIntire Historic District, are listed in the State Register of Historic Places. With support from both State and 
Federal Historic Rehabilitation Tax Credits, the proponent oversaw the careful restoration of each buildings’ 
architectural features and interior spaces, which is clearly evident in before and after images of the buildings. 
The restoration and reuse of these buildings created new residential units in an already established residential 
neighborhood, taking advantage of existing community assets without impacting existing open space. In addi-
tion, these projects created housing opportunities in close proximity to community services, a vibrant down-
town commercial district and public transportation services including direct commuter rail service to Boston.

The proponent’s collaboration with the Salem Historical Commission ensured that each building’s Italianate 
style architectural features were preserved and highlighted with historically appropriate paint colors. Exterior 
restoration work on these buildings preserved original historic materials including wood clapboards, ornate 
decorative trim, double hung wood windows, paneled entry doors and slate roofs. In addition, the proponent 
and Commission collaborated on appropriate new landscaping features, including plantings, fencing and light-
ing. On the interior, the proponent preserved the original character of the building’s period details, while also 
introducing modern style elements through high style kitchen and bath fixtures and finishes, which provided an 
attractive juxtaposition between old and new throughout the residential units.

The successful rehabilitation of St. James Rectory and Convent serve as examples of how a private develop-
er, working closely with a local historic district commission, can successfully redevelop underutilized, historic 
church properties in a historically sensitive manner, while creating new housing opportunities. Today, these 
beautifully restored buildings stand as visual encouragement for the preservation of other underutilized histor-
ic buildings in Salem and the Commission is pleased to nominate both buildings for a Preservation Massachu-
setts’ People’s Preservation Choice Award.

161 & 162 Federal Street, Salem



There’s a decent chance that you’ve driven down the Mystic Valley Parkway in the last two years and may not 
have even noticed the Mystic Water Works building (formerly known as the Mystic River Pump House). Had 
you made this same drive any time prior to 2016, there’s a better chance that you noticed the building and just 
thought “what a mess.” That building, a handsome Romanesque Revival brick building with two designations 
on the National Historic Register, served an integral role in supplying residents of Greater Boston with fresh 
water from the late 1800s to early 1900s.  Long since abandoned, it has recently been adapted into much need-
ed affordable senior housing via the work of the Somerville Housing Authority and architecture firm DiMella 
Shaffer.  

From a design perspective, the architects complied extensively to the Secretary of the Interior’s Standards for 
the Treatment of Historic Properties. Highlights affecting the visual integrity of this preservation project in-
clude: 
• Repointing with mortar that matched the composition, color, and joint details of the existing brickwork. 
• Replacing bricks beyond repair with new ones that matched in size, color, and texture. 
• Repairing brownstone sills with a compatible patching material, and replacing ones beyond repair with 
new cast sills to match the existing. 
• All window and door openings were retained to preserve the historical character and symmetrical 
placement. New windows installed across the building were energy-efficient and contained the same 4/4 con-
figuration as originally intended. 
• Exterior woodwork and elements that were missing or too deteriorated to repair were replaced in 
kind matching material, size and shape of existing elements.  
• Garage door openings across the building were retained and restored. New doors and fanlight windows 
were installed that were compatible with the character of the historic building. 
• The original roof structure and shape was retained and the a new roof system installed. 
•  The adaption of the Mystic Pump House into affordable senior housing is important for the city of Somer-
ville and helping to offset Boston’s housing crisis. As rents and property values have increased in Somerville, 
this project gives long-time residents the ability to age in their own housing unit while remaining a part of the 
community that they grew up in. 
The preservation and the introduction of a use to this long-vacant property brought activity and recognition to 
the historic resource while improving the curb appeal of a busy parkway. Additionally, the reuse of the building 
fills a great need across Boston with new housing units specifically for low-income seniors.  
 

Mystic Water Works, Somerville



On June 3, 2010, the Vineyard Gazette ran an article about a 4.5-acre property up for sale in Vineyard Haven, 
Massachusetts. “An important piece of island history is for sale”, the article began. It described the property’s 
19th and early 20th century history as a U.S. Marine Hospital and thereafter its use as the St. Pierre School, 
a summer camp for island children up until 2008. And while the article hinted at the property’s former glory 
with “sweeping views” of Lagoon Pond and Vineyard Haven harbor, the building’s former “visible presence in 
the town skyline” and its “broad porches and balconies”, high ceilings and wide hallways, its focus was clearly 
on the site’s many stories, enticing prospective owners into imagining themselves as caretakers of this histo-
ry while using the property as a “private estate,” or possibly for “elderly housing.” What didn’t add up is how 
potentially catastrophic its adaptation as a private estate, for example, would have actually been to the history 
of the place.  
 
At the time the article ran, the Martha’s Vineyard Museum was actively searching for a new island home. The 
institution, founded in 1922 as the Dukes County Historical Society, had outgrown its campus in Edgartown, 
unable to expand museum programming and having trouble protecting its growing collection of island art and 
artifacts in small, non-purpose-built facilities. The Museum had explored a few options, but no site held poten-
tial quite like the St. Pierre property. The site’s history, discovered later to date back over 5,000 years to early 
Wampanoag settlement, aligned perfectly with the Museum’s mission to inspire people to “discover, explore, 
and strengthen their connections to this Island and its diverse heritage.” It would be reasonable to call the 
timing of the Museum’s search with the St Pierre property sale serendipitous. After a two-month due diligence 
period which included a feasibility study to test fit the Museum’s needs with the property, thus began nine 
years of planning, development and construction involving countless stakeholders, including the Museum’s own 
leadership and staff, community leaders, open-minded and supportive friends and abutters, fundraisers, sur-
veyors, architects, engineers, preservationists, archaeologists, the Wampanoag Tribe and the many hundreds of 
builders and craftsman, all of whom helped breathe new life into a building worth saving and showcasing.  
 
The museum’s strategic removal of trees to reestablish the building in the life and visible fabric of Vineyard 
Haven, as well as the stabilization and rehabilitation of this historic building, in a critical state of disrepair at the 
time of purchase, but now the new home of the Museum and arguably the most important artifact in its collec-
tion, provide a general description of the project. However, the happy marriage of this storied property with an 
institution dedicated to telling island stories is the real preservation tale to tell. The end result is a new cultural 
hub on Martha’s Vineyard, attracting over 25,000 visitors in its first year of operation, and a lasting institutional 
stewardship committed to telling the property’s many stories for generations to come.  

Martha’s Vineyard Museum, Vineyard Haven



Vote for your favorite 
People’s Preservation Choice Nominee 

beginning on September 22!

Voting will be open from September 22 through 
October 22 and the winner will be announced LIVE 
on Preservation Massachusetts’ 2020 Preservation 

Awards Virtual Event!

For details on how to support our 2020 Awards Pro-
gram and connect to our virtual event, visit 
www.preservationmass.org/awards-dinner.


